% ALAMEDA HEALTH CONSORTIUM & COMMUNITY HEALTH CENTER NETWORK

Ne
ALAMEDA HEALTH
CONSORTIUM

2021-2023 STRATEGIC PLAN PRIORITIES

Mission:
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COMMUNITY HEALTH
CENTER NETWORK

Alameda Health Consortium advocates for high quality health care for the underserved in the East Bay. As the regional association of community health centers in Alameda

County, we collaborate as thought partners with policymakers to inform, shape and implement health policy changes.
Mission:

The Community Health Center Network is a partnership of community health centers committed to enhancing our ability to provide comprehensive, quality health care

in a manner respectful of community traditions and values.

(5

FINANCIAL
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Architect, Curate &
Maintain Back End
Data Environment

Cultivate
relationships with
policymakers

Manage specialty
network rates
increases

Prevention & Early
Intervention

Support Health IT (e.g.
EPIC optimization)

Influence Medi-Cal
Alternative Payment
Methodology
framework/roadmap

Enhanced
telehealth/Improved
workflows to improve

patient experience

Develop Effective
Data Analytics
Solutions

Prepare for COVID-19
related revenue &
cost impacts

Justice System
Diverted MH

Identify opportunities to
negotiate favorable
rate changes

Trainings/T.A. to health
centers on
eligibility/enroliment/
retention

Sustain HealthPAC
funding levels to
support services for
uninsured

Influence
implementation of
CalAIM State policies

Protect &advocate for
expanded health care
coverage

Promote policies that
work toward racial
equity & social justice

Expand local
partnerships

Mild to Moderate
BH Delegation

Improve [Support
CM services
at CHCN & health
centers

Deepen/broaden
CHCN & health
centers’ data

analytic capacit

Implement/Upgrade

[Utilize “Best in Class”

Technological
solutions

Mild to Moderate
BH Delegation

BH & SUD
Integration into
Primary Care

Integrated &
Meaningful BH
Data

WORKFORCE

DEVELOPMENT

Strengthen
recruitment/
onboarding

Increase opportunities
& strengthen
infrastructure for learning
& development

Adopt diversity,
equity, inclusion
practices

Strengthen
employee
engagement

Improve
performance
management




