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TVHC- New Clinic




The Communities We Serve
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Who Do We Serve?

PERCENTAGE OF PATIENTS AT OR

Racial Demographics
“ m Latino ; 1

= Asian BELOW 100% POVERTY LEVEL
m White 9 7
= African

American

PERCENTAGE OF PATIENTS AT OR
BELOW 200% POVERTY LEVEL

85.700

OVERALL PATIENT ENCOUNTERS 2013

14,700

OF THEM WERE FOR BEHAVIORAL HEALTH
(17%)

m Medicaid

® No Insurance

~ Insured/Other




TVHC Who Do We Serve?

* Mental Health Disorders 13.1%

* Depression and Anxiety Disorders 8.6%
(from 2013 UDS)




TVHC Organization- one year ago
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TVHC- Current Organizational Structure
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BH Team

CMO
Dr. Mullangi

BH DIRECTOR
— M. Burton-
Flores

BH Supenvisor MH Supervisor

(Integrated BH-
Clinic Based) (SiE )

2 BH Specialists .50 QA Program 9 MH Workers 1 QA Program

(2 '?)‘édri]tiig:jé;l 0 Specialist (at 8 Schools) Specialist

.50
Administrative
Assistant

1 Administrative
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MH
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(Clinic Based)

%h'\(fﬂe\/\gggéi i 1 BH Specialist M8 1 MH Worker II

.50 QA Program 1 Family Partner|% 1 Administrative
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CMO with BH Director weekly meetings
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Our Primary Care — Behavioral Health
Integration Team




Integration At The Clinical Level

. The Behavioral Health Calendar Now Includes Panel Management
(see Calendar)

. Worked with IT to obtain EHR NextGen 8.3 Training

. Worked with CMO to add “Curbside” Consultations daily between PCP
and BH (dummy code for Consult EPM)

. Worked with Operations- Medical — Behavioral to develop an in-house
Crisis Response Team — PCP “warm hand-off” (dummy code in EPM)

. Worked with ACBHCS & CHCN to add Consulting Psychiatry and
developing communication processes (“Tasking” in EHR)



PHQ-9 Completed in Primary Care

Tiburcio Vasquez Health Center, Inc.

By:
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Ower ife last 2 weeks, bow often hove you been bothensd by ony of the following
probiems” (use =y~ to imdicate powr answer]

Mox atal
Sewveral days
Bars than
halfthe days
At
everyd

1 Little interest or pleasure in doing things

2 Feeling down, depressed, or hopeless

3. Trouble falling or staying aslesp or sleeping too much

4 Feeling tired or having little energy

5. Poor sppetite or overeating

6. Feeling bad about yourself- or that you are 2 fadlure or hawve let yourself or
your family down

7 Trouble concentrating on things, such as reading the newspaper or
watching television

B. Moving or speaking so slowly that other people could have noticed. Or the
oppasite- being so fidgety or restless that you have been moving sround =
kot more than wsusl

9. Thoughts that you would be better off dead, or of hurting yourself in some
way

B Todurmins:
Tortml:

10 It o checied off ary problems, hoe difficult hese these problems made it for you ko do your work, take ore of things 2t
home, or get along with other people?

Dﬂut:i'ﬂi:.tutull I Somewhat cifffiout (. Very diffioult | Extrermely difficuit
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PHQ-9 Data Entry Field

10. It you chedied off ary problems, how dificult hewe these problems made it for you to do your work, t2ke @re of things 2t
home, or get along with other people?

Dr-lut-ﬂfﬁn:ututall - Somewhat cifffcut - Wery diffiouit - Extramely difficuit

P Staff only: Check off on the action taken
1. Warm Hanc-off?

e e o [ e specimict [ ) cvow

D KO & WHY: D REFUSED D BH Skl Mot Available
2. if Wéarm Handodt was not made, what was the Foliow up? * Action Nzeded

[ BH Spacafist appointmant made: Date of Appt.:
] rhone call needed by EH Stadft FHONE & [ |
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PHQ-9 Initial Screen Process

® NextGen EPM (Auto fill) to 121 report for patients
not screened In last 6 months.

* PHQ-9'’s provided to the MA each evening for next
day

® MA completes PHQ-9 with the patient during vitals
® PCP reviews results with the patient

® Negative screens provided by end of day

® Positive Screen results in “Warm Hand-Off” tp



Warm Hand-Off in Process




PHQ-9 Behavioral Health Screen Process

* PHQ-9 filled out by patient before/during assessment
and each BH Session

* PHQ-9 Reviewed by BH Specialist at Beginning of
Each session

* PHQ-9 data at the bottom filled in by BH Specialist

®* PHQ-9 turned in with Progress note and Encounter to
Admin Assistant

® Admin Assistant enters into 12i




BH Encounter Contacts

BH-5CREENING TEMPLATE IN i2i
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Warm Hand Off
Yes
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Flow Chart for Panel Management
Reports

» BH Specialist fills out bottom of PHQ-9 or GAD-7
Entry of PHQ-9

BY BH

» Admin. Assistant Enter PHQ-9 into i2i
Entry of PHQ-9

By Admin.
Assistant

* EPM (demographics, Insurance, PCP, AUTO PROCESS to
i2i)
N * |12i “Patient Search” (date of visit, and bottom of phg-9)
e Both sets of information exported to excel

y




Panel Management Report Example

d BH - Med #1 BH
-F -3 by (PCP) (Last | Speciali |Name (Last |Med #1 |Med #1 [#1 Sis (Last |Baseline | Assessme |Session  |Session |Sessiol
Walue) sliLast [Value) Doses  [Freg Walug) PHQS  [nt Session [#2 (Last |#2 #3 (La
Value) {Last {Last {Last #1 (Last |Date) (PHQS) |Date)
Value) |Value) Value) |Date) {Last
Value)
W [ooocood |wdiodooo | Contl Kim Sertaling FE0.0 Daly  |Taking Fis WB2014 [8115/2014 19 8120120
(Zolofl) (Currently)
i |occooosx aodbodxxxx  [Gowra Kim Mone B 722014 (7282014 Ir 117120
o |oooooon [aedox | Jannapuraddy | Kim M 3 162014
® [occooox ohodxxxx | Rajkumar Kim Amitriptyline [10.0 Twice |Taking 7 910/2014
Diaily [Currantly)
M |Ho000000 [odwdoox | Tomlin Kim Sertaline Fes.0 Daly  |Taking Fe1 7/30/2014 |Bi7/2014 [14 B1/Z0
Zoloft Current!

BH- BH- TX Step
on |Session |Session |Session |Session |Session  (Session |Session #7 |Session |Type Baseling |PHQS  |(Last Value) |Status (Last |Referrz
#4 (Last |#4 #5 (Last |45 #6 (Last |46 {Last Date) (47 {Last [PHOS [{Last Value) Type
9) [Date) (PHZE) |Date) (PHQY) |Date) (PHQS) (PHO9) [Value) [(Last  [Value) {Last
(Last {Last {Last {Last Value) Value)
] Value) Value) Value) Value)
Both  [15 F20 B-Step 1
232014 A 212472014 [0 PST B B-Step 1
PST 3 7 Assessment
Both [ Assessment

B182014 5 82712014 fi0 9/5/2014 |18 9122014 |9 Both |21 € B-Step 1




Calendar - Primary Care

October 2014

SCHEDULE OF EVENTS:

1-EHA TrminisglLamch Meeting (0% providers] 1200pm
—Hm}ﬂ'ﬂ

. ) . IIME OFF EEQUEST: | TIME OFF RECRIEST: = IIME OFF REQUEST: | 1 2 3 4
Z-EHR Trning/Lunch Meeting [Famiy providers] Canli 812 Chiu 35 CorBid-12 Demzcn 85
12400pm -2:0%m 0 ! Dammin 8-12:2305 | ContiB-12;2:30-5 Diswesor 35 Jermapumddy 55
F?m Jonrapumddy 12230 || Koz-lirskays B-
3EHA TriningLunch Meetng (Peds providers| £ 152:30-5
1200pm -2 Kashinskays &5 Kelas 55
e 16-5H Parel Managemeni Mg, 110001 200pm Kol 8122306 | Refhumar 6.5
16-8H Pamel Wanngemend Wig. 11:00am-1200pm {Temin 11am-11:15am, Rajiumar 11:15am-11:3am, gt 1§1ﬂ'3ﬁ ol -
[Tomilin 11am-11:13am, Rajiumsr 11-15am-11:30am, - : L v s i '
30w 1t emmparrrkly, Gont HoSonm- 11:308m-11:458m, Jarrepureddy, Cordi 11:45am- Tombin 5122304
12pm) g t&m) 3 10 11
Chiw 55 Confi 12 Kashlinskmys 55
Shared ON-CALL:(F77H2.10,1225.28) Conti B-5° Dimwesor 312 Toeln 55
Jarrapurddy 3-5 Kelmes 3-12¢ Jsrmapureddy B-5 Jerapumddy B-5 Janrepureddy 1-5
KashEnskays 33 Kasnlnzemm 55 Kashlnziays 55 Fetmvs B5° Kashlirssmys 85
Rajrumar 35 Fiafkumar B-5 Kelavn 554 Mulang: 1-3 Helayn 3-5%
CHARTING: Tomin -4 Tombr B4 Fajumar 1-5 Rsjurmar &5 Fosjlosmar B-5
Tomlin B-5 Tomiin B-4
Jennapureddy: Tuesday (1pm-5pm) and Frday [3am-
12pm)
Kashliesknya: Morday {3em-3pm) 12 13 i 1= 1% 17 12
) - Confi 1-5° Conli 845 Conti @12 C onti B-5°[EH] Comfig-12 Chig 85
Tarmlin: Man, Tuwes, Thues, Fr (4pm-Tem) Dave 85 Dewzor B-5 Demzon B-5 Jarrapurmddy B-5[EH) || Dewson 85 Fsjeumer 55
Jarmnapumddy 3-5 Junrapureddy 812 Jsrrapureddy -5 Kashinzkays B-5 Janrapureddy 1-5
Foogumar. Wednexdny (far-12m] . Helawm 5127 P— Feimys 857 R ——
Refrumar 33 Hazhfnzkaym 5-5 Kelavm 354 Mulangi 1-3 Kelayn 3-5°
Tomin 84 Fiajiumar 55 Foajiumar 1-5 R ajkurrar B-535) Tomlin B4
Tomibn B4 Tomin 85 Tomiin 8-4[E5)
Jennapureddy- 3
Kashlinziays-9 1w Fo 1] 21 s 23 2s =
Taemlie- 10 Canti 1-5° Conli 845 Conti 312 Chiy 85 Confi 812 Conb 85
Chiu:18 Dave 85 Dewson 85 Caw=on B-5 dmnnapumddy B-5 Dimwesor 55 Daw=on B5
Fsjosmar 17 Jarrapurddy 55 Jannapureddy B-12 Jarmapureddy &5 Kazhinskays B-5 Janregureddy 15
Conki: 23 K shbnzkays 3-3 Keloun 5120 Kasklinzkayn 55 Kelave 8-5° Kazslimskmym 85
Rajeurmsar 55 Kasefnskmym 5-5 Kalays 5-5* Mulsngi 1-3 Fmlayn -5
Tombn &4 Rajiumar &5 Rafumar 1-§ Rajiumar &5 Resjlsmar 85
Tomin 82 Tomin B-5 Temin B4 Tomli= 84
Chiu: 1,3.5,8,1013,15,17 20,22 24 27 55 31
Tennyzon: (Tuesday and Thursday) s Br == = 5 =
"c’;?.}'fﬁg;ﬂmm Conki 157 Conki 357 Conbid-i2 Chis 35 CorlE-12
AN Dmw= B-5 Drawrsor -3 Crammor -5 Centi 8-3° Dimwenge -5
iarrapumdiy 35 Jannapureddy B-12 Isnapureddy B-5 Jorrapumdiy 55 Jennapureddy 15
K zhin B3 Kmleen 3127 Kassin B5 Kushinskays &5 Kaselimsimym 85
NOTE: ‘=EHRReduced Schadul Ru_imm Emsbnziays 55 szmg Filmyn B-5° Kelbays 3-5
P=Parceptorship Tombn B4 Rmjiumer 55 Fimjeumar 1-5 Mullangi 1-3 Reajlumar 8-5
Tomiis B4 Tomin B-5 R ajkurrar &5 Tomlin B4
Tomin B-4

Hayward #1; 03/12/14



Integrated Consultation Team




Integrated Consultation Team
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Questions?

Dr. Margie Burton-Flores Dr. Anitha Mullangi
510-471-5907 x3781 510-471-5880 x3103

mburton@tvhc.org amullangi@tvhc.org



