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TCHC NextGen Journey

July and August 2013
NextGen 8.1 training

Enterprise Go Live : Started with 3 clinics, rolling out to the
4t clinics and all specialties

September 2013
Adopted the CHCN End of Visit (EOV)

August 2014
NextGen 8.3.8 training
Enterprise Go Live : of all clinics and specialties >

— We have been using the EOV for 1 year
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Missing required ICD codes (claim edit 117)
Missing BP on office visit

Missing smoking status

Missing allergy info

Missing tobacco use

Total = 18 Alerts
Providers = 12 Alerts
Mas = 6 Alerts

Unsubmitted lab or diagnostic orders
Missing BMI plan

Pending lab order

Missing allergy review info

Missing tobacco cessation discussed
Missing patient education documentation
Missing patient plan document on office visit
Missing visit note document

Referral order with no diagnosis code
Missing medications info

Missing medications reviewed indicator

Missing LMP for non-pregnant non-postmenopausal female 13-60

Sent failed lab order
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End of Visit (EOV): Providers

Procedure Description
02

Missing required ICD codes (claim edit 117)
Provider 07 Unsubmitted lab or diagnostic orders

Alert Level

Provider

Provider 08 Missing BMI plan

Provider 09 Pending lab order

Provider 12 Missing tobacco cessation discussed
Provider 14 Missing patient education documentation
Provider 15 Missing patient plan document on office visit
Provider 16 Missing visit note document

Provider 17 Referral order with no diagnosis code
Provider 20 Missing medications info

Provider 21 Missing medications reviewed indicator

Provider 23 Sent failed lab order
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End of Visit (EOV): MAs

N

Alert Level Procedure Description
03

Missing BP on office visit

04 Missing smoking status
05 Missing allergy info

06 Missing tobacco use

11 Missing allergy review info

22 Missing LMP for non-pregnant/non-postmenopausal
female 13-60
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1. To Improve quality of care provided to our patients
Meet and Exceed targeted benchmark for Clinical Quality Measure:

» Preventative Care: Obesity , Tobacco
« Chronic Disease: Hypertension

MA Missing BP on office visit
MA Missing smoking status
MA Missing tobacco use

Provider Missing BMI plan

Provider Missing tobacco cessation discussed »




TRI-CITY
LOJ HealthCenter
i Health,

Our Community. You

End of Visit (EOV)

2. A tool to improve data and metrics reported to
- UDS
- P4P, HEDIS Measures

- Preventative Care: Obesity , Tobacco
«  Chronic Disease: Hypertension

MA Missing BP on office visit

MA Missing smoking status

MA Missing tobacco use

Provider |Missing BMI plan >
Provider Missing tobacco cessation discussed
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3. A tool to support PCHH Recognition

Provider Missing patient education documentation
Provider Missing patient plan document on office visit
Provider Missing visit note document

Provider Missing medications info

Provider Missing medications reviewed indicator

) D 4
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4. A tool to achieve some Meaningful Use Criteria

MA Missing BP on office visit

MA Missing smoking status

MA Missing allergy info

MA Missing tobacco use

Provider Unsubmitted lab or diagnostic orders

MA Missing allergy review info

Provider Missing tobacco cessation discussed
Provider Missing patient education documentation
Provider Missing patient plan document on office visit
Provider Missing visit note document

Provider Missing medications info

Provider Missing medications reviewed indicator )}
Provider Sent failed lab order




End of Visit (EOV): Implementation Strategies

1. Clinical Workflows targeting the EOV Alerts :
i.e.created, revised and improved for the MA intake

2. Specific NG templates were used and standardized
i.e.Tobacco Status and Cessation : use Screening Summary

3. All MAs and Providers underwent standardized NG training
4. MA and Provider super users were optimized and provided
5. Provider Champion, NP and CMO provide:
— clinical decision support for IT and Quality Manager
— Refresher courses

- New Provider NG Training

6. Tutorial Cheat Sheets were given to Mas and Providers for reference in the
clinic

7. Recurrent biweekly EHR Workgroup meets to discuss and solve issues

>
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End of Visit (EOV): Implementation Strategies
8.1 Workflow

9/26/2014
Offfice Visit - PRIMARY CARE ADULT - Future
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Complete ROS and perform)
_. I .- i :
pap Tor well woman using
SOAF template
‘l‘ PPlace orders, if NECESSAry using
l the MyFlan
Dpen patient chart and perform 4-
e Assescresnt and trestressnt
l ph_l-:-'r:‘c-'p-t
using the SOAF template o P =
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End of Visit (EOV): Implementation Strategies

|1]9..|'25..-'21]14 05:46 AM : "Chcn End Of Visit™

Procedures currently on thiz encounter
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[ Patient History

""I A‘_JI Patient History &3 Patient Demq

Sl lunts  [Dx1 [Dw2 CiNew 5] seareh
Aletts
Lewvel Tvpe Details
fls, hll Mizzing allergy info - erter allergy o check no known allergies
ful &, hll Miz=zing smoking status
Provider Legal Mizzing visit note documert on office visit
Provider LI Mis=ing patient education documentation
Provider hlLl Mizzing meds - enter active meds ar check no medications e 1 I
Provider ML Miz=ing patient plan on office visit - generate patient plan Custamn
Provider il Miz=ing meds reviesed indicator
1 o

As part of the MA and Provider Workflow in NG is
open the EOV template after each visit and complete all alerts

il
=3
N
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End of Visit (EOV): Implementation Strategies

Specialty v Family Practice Visit Type v Office Visit
Standing Orders | &dult Immunizations Peds Immunizations kAy Plan %
105:46 AM Muesca Ml
8
Care Guidelines | Global Days | Juick Mote: Apply Save End Of %isit
General
Algns Ketrest
Level | Tyfe | Details

Rl hALI Mieeing or invalid BP on office visit encourter

Provider  Legal

Provider MU Mizzing peherrt plen an office vist - generate patient plan

|

Provider clicks the alerts and automatically opens the appropriate template
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End of Visit (EOV): Implementation Strategies

Adult ¥ital Signs" - [Mew Record]

Heightflength measure ments:

| 5 Tt | 5 in |65.EIIII tl:utalinl 165.,1 cm Position Standing i Lying B | 21,30 kg..fmz & BT Plan
/

Last Measured:| 09262014 | & measured today € Carried forward B () -_- alculate

Weight measure ment:

e | 128 Ib| 5806 kg Context O Dressedwith shoes € Dressed without shaes

P tient Demographics
& Temperature: T Site:
- arch
.}
Blood Pressure and pulse: 6 Ak Muesca M
Swstalic Diastalic Position: Side: Tita:
/] mmsHg " Sitting (" Standing © Lying " Right € Left | Of Wisit
Pulse: False pattern: Method: CUff size:

Fefrest

Provider  Legal Mizzing vist note document an office vist
Provider  mU Mizzing patient education documentstion
Provider  mU Mizzing patient plan on office vist - generate patient plan

|
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End of Visit (EOV): Data Report

Home = EHR_Reports = EOV Summary

Home | My Subscriptions | Help

Enter start date (yyyymmdd) 20140909 Ending date (yyyymmdd) 20140309

View Report
Include just office visits N v

First order group: Location A

Second order group: Provider v Third order group: Level v

order by Loc/Prov



End of Visit (EOV): Challenges

Encounter counts All Encounters Office Visit Enc Mon Office Visit Enc

Total Has With BEOV Total With BEOV Total With EOW
Templates

=] Convenient Care 7 7 5 5 5 2 0
7 5 5 5 2 0
& 5 1 4 1 2 0
1 1 0 1 0 0 0
5 4 1 3 1 2 0
13 12 0 2 0 11 0
4 4 0 0 0 4 0




End of Visit (EOV): Challenges

Home = EHR_Reports = EQV Summary

Home | My Subscriptions | Help

Enter start date (yyyymmdd) 20140309

Ending date (yyyymmdd) 20140909

View Report

Include just office visits i} - First order group: Location -
Second order group; Provider - Third order group: Level A
order by Loc/Prov
M 41 ofa b M 100% v find | Next W 3 & B
A Encounters Non Office Visit Enc L
o Total o Jfin FOV ITots) ih EOV [Total Wit EOV
lerpes |
d d 0
3 a d a 0 3
1 1 @ 0
a ™ 1 1 d q
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End of Visit (EOV): Challenges

1. Growing list of Alerts as metrics and deliverables grow

2. Time Constraints to obtain all information, needing more admin time for
staff to chart and document accurately

3. New Training will be needed for any future upgrade

4. Clinical workflows may need revision for future upgrade

4. Consistency and commitment from the staff MA and Provider super users
were optimized and provided

>
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Alert Level

Provider
MA
MA
MA
MA
Provider
Provider
Provider
MA
Provider
Provider
Provider
Provider
Provider
Provider
Provider

MA
Provider

Procedure Description

02 Missing reqd ICD codes (claim edit 117)

03 Missing BP on office visit

04 Missing smoking status

05 Missing allergy info

06 Missing tobacco use

07 Unsubmitted lab or diag orders

08 Missing BMI plan

09 Pending lab order

11 Missing allergy review info

12 Missing tobacco cessation discussed

14 Missing patient education documentation

15 Missing patient plan document on office visit
16 Missing visit note document

17 Referral order with no diagnosis code

20 Missing medications info

21 Missing medications reviewed indicator

22 Missing LMP for non-pregnant non-postmenopausal
female 13-60 on office visit

23 sent failed lab order
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Missing required ICD codes (claim edit 117)
Missing BP on office visit

Missing smoking status

Missing allergy info

Missing tobacco use

Unsubmitted lab or diagnostic orders
Missing allergy review info

Missing tobacco cessation discussed

Missing patient education documentation
Missing patient plan document on office visit
Missing visit note document

Missing medications info

Missing medications reviewed indicator

Cant failad Iah Ardar



